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Annex IV, TAB I

EXTRACT FROMs
Attachment 1
MEMORANDUM FORs The Comptreller 7 May 1952
FROM t The Deputy Comptroller
SUBJECT ¢ Establishment of Technical Accounting Staff i

1. As we have discussed on several occasions, it is imperative that we take
approprlate steps to establish a ataff of high level accountants to accomplish
the large amount of staff work of the Comptroller's Office ineluding the many
accounting and fiscal procedural studies, developments, and installations,

and the necessary inspections which we agree are necessary &nd for which we
have no adequate provision in our present Btructure,

2y At the present time too much of your and my time is devated to developing ¢
ansWers to accounting, sudit and financialAproblemg that occur daily which
involve policy determinations and decisions but which require hours of re~
search and.development, The determinations snd decisions should Be made in
most instences by us, but the resecarch and development should be accomplished
by staff employees, The Chief of the Pinance Uivision and the Fiscal Divi~
slon and their immediate assistants also do some of this development work and
this results in diverting their time from the supervision of the operations

of their Office, and reduces their effectiveness in this respect. Particularly
is this true with respect to the Finance Uivieion. The Chief of this Divie
sion and his staff have a terrifically difficult responsibility with respeset
o mainteining accounts properly and currently, accompl shing sudits cupr-
rently and effectively, handling complex financiel activities, and rendering
meaningful reports and financiel statements, The administration ef the large
number of pursonnel imvolved in thie work should receive the complete atten-
tion of the heads of that office, and staff work should be performed elge~
where in a properly esteblished staff organization.

3. DMNecessary proeedural studlies, developments and instaliatians and necesgary
gurveys and inspections are just not being adequately accomplighed because
there is no staff of sccountanta developed for this purpose.

k. Our present approach to this lstter problem is a very undesiyeable method
of forming task forces which are composed of operating persomel who mist be
removed from very importent finance operations. This 18 best exemplified by

our reocent necessity of appointing a tasi force of Mr., = - = and My, = = «

to develop and prepare procedures for covert allotment and obligation accounting
records and reports. These two men oecupy important key pogitions in the
Finance Division, and the Finance Division will be hendicapped by being de-
prived of their services for geveral months. However, under oup preaent op-
gsnization, this approach is the only means of accomplishing thie very neces-
sary project.

Job Degoriptions follow on puccesding pages.

SECRH,
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Attachment 2
7 Hay 1952

CURRCHT ABSIGNM-NTS OF
TLUENICAL ACUUUNTING S TAFF PiRSONKNZL

1. The GB-1l Aocountant is ongiged in an extensive project involvin; the re-

writing of Agency regulations., This amployse recently completed the igency
# - Fiseal, woich has besn issued [N
a0 presant preparing fiscal meterizl for inclusion in the revised

overt and covert Agemoy Heamdquarters regulations which are in process of de-
velopment Wy 2 committee chaire: Ly bx, ~=-w, Special Sssistent to the Leputy
Dirsctor (Administration). in eddition, he perfems numerous specisl studies
and aseigmments for whieh he is pasrticularly quslified because of his long
and valuable Agency experience.

2. Two of the (S«13 J.of L& have beep continuslly engaged in & project
designed to eeatmliuh MWWK coptrol over Agency properﬁam w,,w»
in upe Loy 4 appeers that st least one /ccounts

: g lialeo with the fmﬁymaﬂ Uffice after @ rmsn
Iiehirs sueh acco contml is leted, 1he

: ol over wwuse g_m Ts now wsi;ned to & ¢
t&naive auway of accwun”bing and tudgeting functions performed within the
operating offices of the Agency.

3. 4Another of the (8~1) Accourtants is assigned %o review and recomsnd
necessary revisicmﬁ in hhe amnt contvaat payroll operations of the Finance
Pivieion, X ) : 11 ng with Finance 1iv:1__a;gn per-
' , ava g b Lte vi-
iite gned e Arency and to develop
dm:.ailed pmaedurw, fom, mc. 2 mv rning the aﬂminiatratian ef such bene-
fits. These two projects will roquire an extensive period $o complete. It
has become n&a&samf recuntly to divert this employece's efforts from these
projects in order to hendle special problems, inoluding (1) the development
of a plan for converting all Agency allotment accounting to0 & new system of
allotment account dusignations roquired under the revised Lu/P orgawzational
strncture anci {3) tne o : D1

ant hos 88IVe z ison
) on on wchm.cml aeeounting pro‘blema affecting nm—
projaaw, mclumng the development of systems of

or such projects, The field of work in this srea ig so great
thet this staff member has been able to date to attend to only the more ur-
gent ourrent problems while the accounting aystma and probleam @f mwsr pro-
Jects have not recoived needed attention. & 0 12  COM! & &

,1; Th@ O % Z"Cw" he ]

2if members 311; gon inguuzﬂy be réquimd in thia'pmgri@tm and
rolect aeccoupting ares.
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5. The Chief of the Technical Accounting £ taff has supervised the activities
of the Staff members and participated in diseussions of fiscal and saccounting
problems with the Comptroller, I'eputy Comptroller and officials throughout
the Agency., He has served for the Deputy Comptroller in liaisen with the
Projeot Ldminlgtrative Planning “taff in the development of Administrative
plans, as required hy & ection 9.4 of the Confidential Funds Regulations; re-
viewed on & consulting basis for the Leputy Comptroller cost amdit reports
prepared by the Planning and Field Audit Branch of the Finance I'ivision;
assisted in the development of & program to facilitate the recrultment of
personnel for compireller type secounting positions in Agensy proprietary
projects; and prepared or supervised the preparstion of staff studies, sgency
notices and correspomdience for the Deputy Comptroller, The Comptrolloer, and
sthers.

#® #* #* + # ¥* * *
JUBE et CRIPYION (PR)
Grade 15 « Ch. TS (Accountant)

Duties: Responsible for: planning, developing, coordinating, superviging
snd administering a program involving:

(1) formulation of current and long range acecounting policies and programs
involving financial contrel, accounting and reporting of CIA vouchered and
unvouchered funds;

(2) directing of procedural studiss and surveys for the purpose of determining
- appropriaste accounting techniques and methods to be spplied;

(3) preparation of fiscal procedurc manuals ineluding accounting, exemination
and reperting procedures for both vouchered and unvouchered funds;

(4) instellation of difficult and important fiscal and accounting systems,
controls, practices and rethods i [N EX1AGa
(5) analysis and review of the fiscal and accounting operations of CIA
accountinz and fincal offices and &gantw thrcugh periodia, regular arﬂ

nevections 1 eterm = ith or va

L Fecommending sporopriate ca;gagg%ve meagures with respect
to m;;graatieas, errors snd inedequacies in fias and accounting operations;

(7) merving in 2 consulting snd advisory caspacity as representative of the
Gomptroller at program policy mestings and conferences at which fiscal pelicy
may be involved;
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(10) perform special duties as sspigned.

Grade 1i - Acaountent

Duties: Psrticipates im SAME 48 M?L

Gradse 13 - Agcountant - DAML AS GRADE 1

Grade 12 « Agccomntant - SAM: A GRADE 1)

Grade 13 = Aesountent (In lieu of pesition M 192.01)

Iutiers A4s a senior member eof the Staff, ineusbent is responsidle for plan~
: ning, organizing, snd earrying out impertant assigmments such ast

{a) Developing, modifying and/or revising CIA fisecsl and financisl regulatory
issuances, ineluding development and/or modifisation of Agenmy aceounting
systems snd reporting regulrements.

{b) Reviewing Agency regulatory issuances to coordinate from the viewpoint
of their relstionship to the responsibilities of the Comptroller.

{¢) Planning sand conducting soccounting surveys of field imstallations, and
installing field station sscounting mystems, eis,

(o) Representing the Cemptroller in meetings with representatives of the ID/F
S4affs ard Divisions end with other oparating and suppert offices on acdmip~
istrative plans being formulated for projects and progrems, subject to policy
guidence from the Chief/TaS.

{f) Preparing fisesl srd accounting procedural manuals, including sccounting,
exsmination and reporting precedurss for both wouchered and unveuchersd funds.

(g) Installing diffieuit snd important fiseal and acoounting systems, con-
trols, practives, and l'“‘“*’E*"'**J'_ 25X1A6a

(h) Ansiyming end reviewing fiseal and acecunting operstions of CIA accountin
md ! “ gillioes and 31 Ly t QUL S A0 GA A reg . Bpas 1‘1 ..‘.1'...}‘ ﬂ 0
‘3‘ B}
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SECkET
Annex IV, TAB J

DESCHRIPTIV: LIST - CHATAIN TAS PROJECTS

The following is & list of the projeots, with a brief desoription of
esch, undertaken ty the TS from 1 July 195L to 30 June 1956, widch, in the
opinion of the Eanagement £taff, fall within the sreas of common inkterest
or whole responsibility of some componsnt of the Agengy other then the TAS. .

Projeot
Bumber, Deseription

25X1C4a
8. Review of procedure re deposit with- for procurement ~ particulerly
within Office of Logistics.
9. Study responsibility for processing completed proprietary records to
permonent safekeuping.
25X1A 13. Regulation relating to the establishment of & Board of Review
re shorktages of Dunde -~ agente. ,
2k. Etudy of fessibility snd advantages of adopting & basie Index Humber
for each enployes. )
28. &tudy of sperstions projects to determine the nead for Comptroller
type persomml in thess projects. .
39. Development of rogulations under PL k97 re collection of indebtedness

50. Development of regulstion re policy ~ [ NNNGNGEGEG 29X1A
hgengy personnil.

Lh. Procedure v retirement and leave records for eligibls Agency employees
completing Agency sponsorved military tralndng.

L7. Determine suthority snd policy re non-sppropristed fund activities
(commissaries, mespen, ¢luba, etc.). _

18, Determine spplicability of PL 761 (moclal security) and PL 767 (up-
employment compensstion) to CIA - develop precedure. | TR

k9. Determine whether restrictions of law and V.5, travel regulstlions re |

syment of paridng feem spply to CIh. |
51, Development of regulation covering tort slalms ageinst the dgency.
5h. Poligy and procedure »¢ peyment of foreign post differentisls to perw

sonnal on dotall to ¢ landeatine posts.
58, Review {with Audit) ncoounting system in force st _ of 25X1A6a
’ & proprietary.
€9, Reoview accounting procedures for Contact 0ffices and siullar ] 25X1A6a
25X1A installstions ye meximm use of vouchered funds.
72. Ravisions o ro overtime and holidey work reporting procedures.
73« Develop regulaticn re transporistion request besed on general regula-
~ tdon No. 123 imsued Yy GAO 17 May 1955.
7h. Develop regulabtion re responsibility for processing completed proprie-
tary regords to permenent safekeeping,
77« Develep regulstion re filing of Field Agunt Contyscte and Hemorsndums
of Agreomsnt.
78. Preperstion of notics re new transportation rsquest form evailabdlity.

e e v SR BT Y G z{“
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Froject ’
Nurber ~egeriptden
#3, Progedure re salsry adjustmenis - sgents.
8L. Survey of Machine Heeords Uivision.
8. TFolicy and procecure re psyment of territorial post differentials to
personnel on detsil to elessified posts,
£8. Develop & regulstion and procedure for operationsl loans.
10L, Review regulatiors re lesve without psy. 25X1A
109, Develop headouarters -hnmdheolw for property asuthorigation
control procedurc.
115. Frepare new hantbook for property authorisstion and sllotment control
pm'aedurﬁmu 25X1A
125, Hecovery of - - - ~ - propricbary funds retained
130. Levelop a policy for the operation of recresticnsl facilitlies with
respect to charging such facilities for squipment furnished.
131. Study re policy far esteblishing per diem anc mileage xllewances for
trevel within coctimentel ¢, O, :
133. EHeimbursement precedure for alr mai
136, Hevisgion of headquarters rogulation segtion I, social sceurity.
137. Review U. &, regulations e develep Agendy regulation re bonding of
officers and cmplovees.
13. Revieion of re advances - Agency imprest funds to provide for

raference o imprest stemp aceounts.
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p teghniques and wmethods and irstalling systems
: 't- 0 and sfficiency of fiscal and finance per-
LERT: G, »

(k) Reviewing end anslysing the operations ef fiscal and finense offices and

(1} Hedrbeine 1iafnon with operating offices and offiesia i .
witk the ebove, ne 1s 4n eonnection

{m) Performs other miscellansous related duties as required,

NOTEr Items wnderlined are questiomed as to their propriety for the TS
under the Comptroller's charter. prisw )

iy
fﬂ"a‘%ﬁ :

. :
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